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Many organizations find themselves struggling with the great
paradigm shift and thus the implementation on the organizational,
cultural and technological level.

New technologies like the Internet of Things, Big Data, Advanced
D | G |TA I_ Analytics or Machine Learning are game changers for businesses.

Appropriate understanding and use of new technologies will not only
change the way in which customers perceive value but also

influence how people work in the organization.

| S 0 N E U F TH E M U ST It will also impact relationships with stakeholders. Regardless of

these facts, the digital transformation does not end with the

D | S C U S S E D TO P | G S introduction of new technologies — cultural and organizational
considerations are just as crucial.
|N THE BUSlNESS Because many employees are kept in the dark about the digital ,
transformation and how it is going to impact them, most people tend

to fear or feel very uncomfortable about the unknown. Their instinct is
WURLD foresistit INDUSTRY 4.0 LITERACY

Our training program promises to support organizations with these
strategic issues as it combines best practices with expert knowledge
from diverse industries helping to create a better understanding of
how to transform into the digital age.
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THIS WINDOW OF OPPORTUNITY MAY CLOSE SOON.
“ACT NOW!

It's Not a Digital Transformation Without a Digital Culture @ INDUSTRY 4.0 LITERACY

Being a digital organization means not only having digital products, services, and customer
interactions but also powering core operations with technology. Becoming one, therefore, requires a
tectonic change in the activities employees perform as well as in their individual behaviors and the
ways they interact with others inside and outside the organization.

Leaders need to acknowledge digital transformation as the fundamental, strategic paradigm shift
that it is. Like any major transformation, a digital transformation requires instilling a culture that
supports the change while enabling the company’s overarching strategy.

Why Digital Culture? Because:

« By ignoring culture, an organization risks transformation failure;
« Adigital culture empowers people to deliver results faster,;
« Adigital culture attracts talent.

The window of opportunity is narrowing. It won't be long before being a fully
digital organization will be table stakes. By shaping and embedding a digital

culture now, companies can secure competitive advantage while investing in ;&-‘k

their long-term, sustainable performance. S .
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This program is designed for individual

@ INDUSTRY 4.0 LITERACY business or organisgtions executives and

A teams in mid to senior-level management.
Ideal participants include: general managers, D | G ITA L
executives in business development,

marketing, sales, production, operations,

customer service, HR, legal and finance. T R A N S F 0 R M ATI 0 N
Your goal is to gain a deeper understanding of

the latest innovative technologies and apply HAS TO U C H E D
them to your business or organisation.

You have a working understanding of N EA R I_Y EV E RY
technology rather than technical expertise.

This program is not designed for tech experts.

For maximum impact, and where possible, we M D D E R N I-l FE o

recommend you join as a team of colleagues.
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@ INDUSTRY 4.0 LITERACY

INSPIRING TECHNOLOGIES THAT Y7 Z58| &
CREATE AMAZING BUSINESS _ i \ NS S0
OPPORTUNITIES FOR ALL.

o
A number of new technologies offer transformative business potentials, = e :. ",
both in terms of the products and manufacturing processes, for those 0‘
companies able to properly use and adopt them. An even greater BLOCKCHAIN CLOUD CLOUD DRONES AND CROP FARMING
transformation can come from the accumulated effect of the COMPUTING SOLUTIONS © CYBERSECURITY  MONITORING  AND ROBOTICS

combination of several of these new technologies.

£D

Do you have the right knowledge about The Fourth Industrial Revolution? JaSE ﬂ

. . . . 0n ——0 oo
Do you have the right combination of technologies to drive your
i i 2 INDUSTRIAL INTERNET loT, SENSORS = MACHINE LEARNING MOBILITY ROBOTIC PROCESS
bUSlneSS tranSformatlon ’ INTERNET OF THINGS OF THINGS AND TRACKING AND ANALITICS SOLUTIONS AUTOMATION
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DON"T GET LEFT BEHIND:
3 CONSEQUENCES OF
IGNORING DIGITAL
TRANSFORMATION

We live in The Fourth Industrial Revolution, the digital revolution.

This era represents the combination of new technologies, and
technology-enabled era does not discriminate; all sectors of the
economy are being disrupted, which causes customer
preferences to shift and expectations to meld together.

Companies that choose not to go digital’ are not able to quickly
adapt and are not able to provide expected customer experiences.

Visit Our Websites:

www.thegagency.com | www.theprimarysector.com | www.thesecondarysector.com
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THE PRICE

Not going digital is
Iinefficient and can

Interrupt work

Fixing the outage can be
very expensive and there is
a potential loss of revenue,
poor customer experiences

and unmet expectations

from employees.

An outdated
infrastructure is many

times expensive.

Beyond the cost of an
outage, an outdated
infrastructure requires
ongoing maintenance,
customized upgrades, and it
is difficult to integrate with

modern software.

Legacy tools negatively
affect both employee and

customer satisfaction.

Old systems cannot handle
the customer expectations
of today because they were
designed to handle the
customer expectation of

yesterday.

www.thetertiarysector.com
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X woustar 40 Lvenss KNOWING HOW WE LEARN TODAY.
THE NEW STRUCTURE OF KNOWLEDGE MAIN BRANCHES.

Knowledge is diverse, and everybody has their own learning rhythm and needs. That's why THE POSTPANDEMIC FUTURE
OF GLOBAL ECONOMY program is subdivided into five parts — so you can find the right line of knowledge you need, anytime.

How will COVID-19 impact
the human element?

People who may have

been heSItant abOUt US|ng % THE FIVng::_CTORS HISTORY OF THE r

technology are now relying " OF THE GLOBAL EVOLUTION OF THE il INDUSTRIES 4.0

on phones and computers ' : : : : :

to do the simplest tasks to Extended Analytical Technical Applied Foreseeable
stay safe and healthy_: knowledge about knowledge about knowledge of Al, loT, knowledge of the knowledge to draw
online grooery'shoppmg the primary, the evolution of VR, RPA, Industry 4.0 to the directions for
and delivery, video calls secondary, tertiary, economic sectors Autonomous, Big develop the implementation of
with fnends and family, quaternary and throughout the Data, Robots, Cyber necessary changes, Industry
remote training and even quinary global history of human and other Industry competences for 5.0 and increasing
virtual offices. economic sectors. civilization. 4.0 technologies. future practice. competitiveness.

Visit Our Websites: www.thegagency.com | www.theprimarysector.com | www.thesecondarysector.com | www.thetertiarysector.com www.thegsector.com THE POSTPANDEMIC FUTURE OF GLOBAL ECONOMY


https://theqagency.com/
https://theprimarysector.com/
https://thesecondarysector.com/
https://thetertiarysector.com/
https://theqsector.com/
https://equilibrium-learning.com/

© 2021- 2030 THE Q AGENCY  All Rights Reserved.

A HOME THE SUMMARY THE INTRODUCTION THE PROBLEM THE SOLUTION EXTRA BENEFITS ABOUT US CONTACT

THE ADDRESSING THE CONSEQUENCES ‘ 4.0 INDUSTRIES ‘ THE PRICE ‘
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@ INDUSTRY 4.0 LITERACY.
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HOW COULD YOUR ORGANIZATION BENEFIT
FROM DIGITAL TRANSFORMATION? s movsrar .0 urensey

THE TERTIARY 1 v \ / : \
SECTOR PR O SO ST SO THE G SECTOR R i ol S . -

THE PRIMARY e ] \
£CIOR Nt i st bty i oot [P

Adapting and Building Strategies. for The Q Sectoris a
mindset - a 4.0

Your Digital Future

mindset

W7z
) it g -. g

Talented consultants for
technology innovations

On our websites you will

find hardware and > =\l i %
IS oftv\/a reln d ust ry 4 O www.thesecondarysector.com > www.thetertiarysector.com >
smart technologies.. v v
4.0 technologies, 4.0 hardware and software 4.0 technologies, 4.0 hardware and software 4.0 technologies, 4.0 hardware and software Industry 4.0 Consulting

Much more. Start selling products and adapt tools for digital products and adapt tools for digital products and adapt tools for digital
online your products. transformation in industries: transformation in industries: AEROSPACE & transformation in industries: THE Q SECTORS's Industry 4.0

AGRICULTURE 4.0, DEFENCE 4.0, AUTOMOTIVE 4.0, consulting is helping our clients build
Find new ways to reach FARMING 4.0 CONSTRUCTION 4.0, FOOD & BEVERAGE 4.0, ‘organisations of the future” — fully
new customers—from and MINING 4.0 MANUFACTURING 4.0 and OIL & GAS 4.0 digital organisations that deploy
sellin g on socC ial to B2B Industry 4.0 technologies to achieve
sales. New information from industries is constantly — New information from industries is constantly  New information from industries is constantly — results that are sustainable, consistent

published and updated. published and updated. published and updated. and scalable.
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@ INDUSTRY 4.0 LITERACY

IN-HOUSE TRAINING REMOTE TRAINING PRUGRAM LICENCE

At least one internal trainer of

* Atleast 12 participants; «  Atleast 6 participants;
THREE TRAINING : copeimarerenioraensions . ok rom difrentorgamsations; | TSI
«  We provide offline course materials. «  We provide online course materials. s issued by our agenci)/. y
D E I_ | V E RY REQUEST AN OFFER P REQUEST AN OFFER » REQUEST AN OFFER  p

THE
POSTPANDEMI
EUTURE OF
GLOBAL ECONOM)

THE Q AGENCY
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WE USE ADVANCED @mnusrnv 4.0 LITERACY
T E C H N 0 I_O G | ES AN D \ANII-\IIQVHgEi?tGiENggc?)ut to disrupt businesses - a shift that is triggered by the

decisive nature of controlling the R&D domain. This revolution is based on the
'I'O 0 LS TU U N C 0 V E R unprecedented development of science and technology. It's the revolution that

brings perpetual upgrade to the architecture of the thinking mind. What does that

mean? Your today’s business actions are crucial for catching the market's next

PATTERNS INHUMAN -+ rovee
B E HAV | U U R AN D Using Cutting-eage technology and applying breakthrough methods, we put

at disposal the strategies that break the market's code. Businesses who are

influencing the pace of the game, invest in intelligence by expanding their
D | S C UV E R TH E D E E P E ST knowledge of the human thinking patterns. Our development in the cognitive

domain gave us permanent access to unspoken market secrets.

THOUGHTS INVOLVED IN  wasroo e

THE Q AGENCY is a Management Consulting Firm with its essential focus on

designing the methods and strategic systems for companies to be capable of
TH E D E C | S | 0 N - M A K | N G predicting and commanding The Game. The businesses with a cognitive way of
thinking are the only ones that have the unknown potential of thriving even in the
P R 0 C E SS most severe markets. We offer the most accurate schematics to building such a
. cash-making machine.
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@INDUSTRY 4.0 LITERACY OUR VlSlON @e +40 768182204
|S GLUBAL (&€ +40 740019960
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